How To Do Mentorship Badly (March 2011)

By Michelle Olson
If you want your mentorship to go badly, there are some things you can do.  Here is a short list of ideas:

If you want to have a bad mentorship, the first thing you should do is not meet with your mentee regularly.  Don’t have a consistent time to get together.  Even better: set up times to meet and then cancel.
In addition to not meeting, try to adapt an authoritative tone.  Pretend you know everything.  Make sure your mentee knows his or her place, which is beneath you.  Talking more than listening and being an expert at everything will quickly breed irritation and disappointment.
You should also try to focus on the mentee’s behavior.  Don’t try to get to the heart of the issue.  Forget about developing your relationship with the mentee.  Focus on the external issues, and before long, there will be a great amount of frustration on both sides of the relationship.
Yet another way to ruin a mentorship relationship is to set unrealistic expectations.  In order to take this idea to the next level, you can set expectations and then not live up to them yourself.

In conclusion, I highly doubt you got into mentorship just to do it badly.  However, at times, many of us are guilty of at least one of these situations.  It is then that we need to apologize and repent.  The beauty of Christianity is God’s redeeming power, His power to make bad things good.  Don’t give up.  Let Jesus redeem your mistakes.  And let’s at least try to avoid doing mentorship badly.  (
