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Active listening is a key component not only in a mentoring relationship but also in all our relationships.  Active listening involves:

-hearing words and heart

-permitting the speaker to lead the discussion

-following the train of thought

-attending skills (focus on the speaker, square your body, make eye contact, don't interrupt, get rid of distractions, etc)

Active listening is the ability to listen so well that you can consistently reflect back both the feelings and the content of the speaker!  It takes concentration and persistence.  It is summary paraphrasing.  It is not parroting; it is not repeating the same words.  Proverbs 12:15 says, "The way of a foolish man is right in his own eyes, but a wise man listens to advice.  And Proverbs 15:31 says, "The ear that listens to life-giving reproof will dwell among the wise."  So next time you meet with your mentee, or you get ambushed by someone complaining about you, try using active listening.  Get to the emotions and the facts of the person.  When active listening is exercised, you are able to gain much insight into the person and the situation.  You can do it!

